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Section I: Awareness

Strategic

Shared Theme Description

People who are especially talented in the Strategic theme create alternative ways to proceed.
Faced with any given scenario, they can quickly spot the relevant patterns and issues.

Your Personalized Strengths Insights

What makes you stand out?

Chances are good that you select the right combination of words to convey your ideas or
feelings. In the middle of discussions, your vocabulary provides you with precise phrases and
terminology. You probably express yourself with ease and grace. Instinctively, you can
reconfigure factual information or data in ways that reveal trends, raise issues, identify
opportunities, or offer solutions. You bring an added dimension to discussions. You make
sense out of seemingly unrelated information. You are likely to generate multiple action plans
before you choose the best one. It’s very likely that you might enjoy a group problem-solving
technique that involves the spontaneous contribution of ideas from all participants. When you
have acquired specialized skills or possess specific knowledge, perhaps you can suggest
alternative solutions for certain issues. Now and then, your expertise excites your own or
others’ imaginations. Maybe this occurs when you are encouraged to think what will be
possible weeks, months, or even years from today. By nature, you may be viewed by some
people as an innovative and original thinker. Perhaps your ability to generate options causes
others to see there is more than one way to attain an objective. Now and then, you help
certain individuals select the best alternative after having weighed the pros and cons in light
of prevailing circumstances or available resources. Because of your strengths, you
occasionally opt to work by yourself. Perhaps you trust your talents, knowledge, and skills in
identifying problems. You might consider numerous solutions before you pinpoint an
appropriate course of action. Sometimes questions and answers materialize without much
effort on your part.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Learner

Shared Theme Description

People who are especially talented in the Learner theme have a great desire to learn and want
to continuously improve. In particular, the process of learning, rather than the outcome,
excites them.

Your Personalized Strengths Insights

What makes you stand out?

It’s very likely that you have little difficulty giving intense effort to projects, problems, or
opportunities that capture and keep your attention. Because of your strengths, you may realize
you are skilled in particular areas of specialization. Sometimes you take advantage of certain
opportunities to broaden your knowledge base. You might try to obtain the latest facts, news,
data, or research discoveries in your field. At the time you amass this information, its
importance may not be apparent to you. You might be content to pull together bits and pieces
of material so you can refer to them later if the need arises. Chances are good that you
frequently work without much rest. You typically want to pinpoint useful and intriguing facts.
You likely have a need to explain why various events unfolded as they did. This information
undoubtedly permits you to produce more and better results. Driven by your talents, you may
thirst for new ideas and knowledge. Sometimes you dive into your reading with abandon.
Other times you lose yourself in a book. Maybe you pore over the thoughts contained in its
pages for long stretches of time. Why? You might want to absorb as much information as you
can. By nature, you periodically desire to take in additional facts, data, or background
information. Perhaps these insights permit you to assist certain individuals when specific
kinds of opportunities present themselves.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Achiever

Shared Theme Description

People who are especially talented in the Achiever theme have a great deal of stamina and
work hard. They take great satisfaction from being busy and productive.

Your Personalized Strengths Insights

What makes you stand out?

Instinctively, you make an effort to be friendly and talkative whenever the situation demands.
Even so, you treasure your work or study time. Why? You yearn to produce tangible results
each day. Socializing, while important, fails to provide outcomes to which you can point and
measure. As a result, you likely resist devoting time to activities that impede progress,
compromise productivity, or waste precious time. Chances are good that you excel at
launching new projects, assignments, jobs, and other activities. Many times, you are the
person who motivates people to begin tasks. You prefer difficult-to-reach goals. You prefer to
take charge. You forge ahead rather than wait for someone in authority to give you
permission to start. By nature, you are quite determined to enhance your talents rather than
waste time worrying about your limitations. You often experience bursts of rapid growth each
time you can use your talents, knowledge, and/or skills. Driven by your talents, you approach
your work-related or academic assignments with a great deal of intensity. You are known for
putting in long hours and working hard. Because of your strengths, you likely have a
reputation for being a hard worker. This explains why you tell individuals they can
accomplish a lot more than they think they can. You repeatedly pressure people to excel
rather than settle for mediocre results. You probably have a very difficult time associating
with people who do only what is expected and who whine when they are challenged to do
much more.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Connectedness

Shared Theme Description

People who are especially talented in the Connectedness theme have faith in the links
between all things. They believe there are few coincidences and that almost every event has a
reason.

Your Personalized Strengths Insights

What makes you stand out?

Driven by your talents, you argue that hard work influences the course of your life more than
anything else. You make your own good fortune by preparing yourself to take advantage of
opportunities as they arise. Each time you are successful, you can outline exactly what you
did to reach a goal. You link together facts, incidents, conversations, or available resources to
understand your accomplishments. You resist the notion that life is nothing more than a game
of chance. It’s very likely that you frequently engage in laborious tasks. You yearn to
dedicate yourself to worthy causes or noble purposes. Fortifying the bonds between yourself,
the people you know, or even those you will never meet gives your life special meaning. By
nature, you may seek wisdom from specific people with whom you have intelligent
conversations. You might listen, as well as share your thoughts. In the process, you
occasionally move beyond reality and objective facts. Maybe your curiosity draws you to
speculate — that is, reflect or wonder — about particular theories, ideas, or concepts. To keep
your mind fresh, perhaps you quiz individuals who are as fascinated as you are with the
intangible and abstract aspects of life. Because of your strengths, you occasionally set out to
build bridges of understanding between diverse people. Perhaps you accept individuals as
they are rather than as you wish them to be. Maybe this frees your mind to search for ideas,
interests, or personal experiences you share with others. Chances are good that you
sometimes rely on your awareness of people’s feelings, thoughts, or needs to guide you into
and through partnerships. Perhaps you consider ways to initiate, nurture, or sustain some of
the linkages between individuals or groups. You might bring people together. You might help
them discover reasons to cooperate or support one another.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Context

Shared Theme Description

People who are especially talented in the Context theme enjoy thinking about the past. They
understand the present by researching its history.

Your Personalized Strengths Insights

What makes you stand out?

Because of your strengths, you might feel discontent when you are blocked from acquiring
knowledge of a historical nature. This partially explains why you seek the company of people
who are students of the past. You may be happy to converse with them, ask questions, or
listen to their stories. To some degree, individuals who have lived through momentous times
or experienced epochal — that is, unparalleled — changes in politics, science, economics, or
entertainment intrigue you. It’s very likely that you may appreciate certain historically
minded people. Perhaps you befriend those who ask for your views on past events or specific
luminaries — that is, prominent individuals. Driven by your talents, you create a vision of the
future by unraveling what happened in the past. You strive to understand the what, when,
who, where, how, and why of events. You are determined to create a framework of facts so
you can put things in perspective. Chances are good that you now and then enjoy spending
time thinking about past events or historical figures with experts who share your fascination.
Perhaps bygone eras interest you more than pondering the future — in other words, the great
unknown. By nature, you may welcome a wide variety of people into your circle of
acquaintances, friends, classmates, peers, or coworkers. Once in a while, you seek out
individuals who use the past as their frame of reference for understanding human behavior,
current events, or future opportunities.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand
out to you?

2. Out of all the talents in this insight, what would you like for others to see most in
you?
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Questions

1. How does this information help you better understand your unique talents?
2. How can you use this understanding to add value to your role?
3. How can you apply this knowledge to add value to your team, workgroup,

department, or division?
4. How will this understanding help you add value to your organization?
5. What will you do differently tomorrow as a result of this report?

Strengths Insight and Action-Planning Guide

143431425 (Jason Veach) © 2000, 2006-2008 Gallup, Inc. All rights reserved.

7

01/23/2010



Section II: Application

Strategic

Ideas for Action:

Take the time to fully reflect or muse about a goal that you want to achieve until the
related patterns and issues emerge for you. Remember that this musing time is essential
to strategic thinking.
You can see repercussions more clearly than others can. Take advantage of this ability
by planning your range of responses in detail. There is little point in knowing where
events will lead if you are not ready when you get there.
Find a group that you think does important work, and contribute your strategic thinking.
You can be a leader with your ideas.
Your strategic thinking will be necessary to keep a vivid vision from deteriorating into
an ordinary pipe dream. Fully consider all possible paths toward making the vision a
reality. Wise forethought can remove obstacles before they appear.
Make yourself known as a resource for consultation with those who are stumped by a
particular problem or hindered by a particular obstacle or barrier. By naturally seeing a
way when others are convinced there is no way, you will lead them to success.
You are likely to anticipate potential issues more easily than others. Though your
awareness of possible danger might be viewed as negativity by some, you must share
your insights if you are going to avoid these pitfalls. To prevent misperception of your
intent, point out not only the future obstacle, but also a way to prevent or overcome it.
Trust your insights, and use them to ensure the success of your efforts.
Help others understand that your strategic thinking is not an attempt to belittle their
ideas, but is instead a natural propensity to consider all the facets of a plan objectively.
Rather than being a naysayer, you are actually trying to examine ways to ensure that the
goal is accomplished, come what may. Your talents will allow you to consider others’
perspectives while keeping your end goal in sight.
Trust your intuitive insights as often as possible. Even though you might not be able to
explain them rationally, your intuitions are created by a brain that instinctively
anticipates and projects. Have confidence in these perceptions.
Partner with someone with strong Activator talents. With this person’s need for action
and your need for anticipation, you can forge a powerful partnership.
Make sure that you are involved in the front end of new initiatives or enterprises. Your
innovative yet procedural approach will be critical to the genesis of a new venture
because it will keep its creators from developing deadly tunnel vision.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.
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2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Learner

Ideas for Action:

Refine how you learn. For example, you might learn best by teaching; if so, seek out
opportunities to present to others. You might learn best through quiet reflection; if so,
find this quiet time.
Develop ways to track the progress of your learning. If there are distinct levels or stages
of learning within a discipline or skill, take a moment to celebrate your progression from
one level to the next. If no such levels exist, create them for yourself (e.g., reading five
books on the subject or making three presentations on the subject).
Be a catalyst for change. Others might be intimidated by new rules, new skills, or new
circumstances. Your willingness to soak up this newness can calm their fears and spur
them to action. Take this responsibility seriously.
Seek roles that require some form of technical competence. You will enjoy the process
of acquiring and maintaining this expertise.
As far as possible, shift your career toward a field with constantly changing technologies
or regulations. You will be energized by the challenge of keeping up.
Because you are not threatened by unfamiliar information, you might excel in a
consulting role (either internal or external) in which you are paid to go into new
situations and pick up new competencies or languages quickly.
Research supports the link between learning and performance. When people have the
opportunity to learn and grow, they are more productive and loyal. Look for ways to
measure the degree to which you and others feel that your learning needs are being met,
to create individualized learning milestones, and to reward achievements in learning.
At work, take advantage of programs that subsidize your learning. Your organization
may be willing to pay for part or all of your instructional coursework or for
certifications. Ask your manager for information about scholarships and other
educational opportunities.
Honor your desire to learn. Take advantage of adult educational opportunities in your
community. Discipline yourself to sign up for at least one new academic or adult
learning course each year.
Time disappears and your attention intensifies when you are immersed in studying or
learning. Allow yourself to “follow the trail” by scheduling learning sessions during
periods of time that will not be interrupted by pressing engagements.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.

2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Achiever

Ideas for Action:

Select jobs that allow you to have the leeway to work as hard as you want and in which
you are encouraged to measure your own productivity. You will feel challenged and
alive in these environments.
As an achiever, you relish the feeling of being busy, yet you also need to know when
you are “done.” Attach timelines and measurement to goals so that effort leads to
defined progress and tangible outcomes.
Remember to build celebration and recognition into your life. Achievers tend to move
on to the next challenge without acknowledging their successes. Counter this impulse by
creating regular opportunities to enjoy your progress and accomplishments.
Your drive for action might cause you to find meetings a bit boring. If that’s the case,
appeal to your Achiever talents by learning the objectives of each meeting ahead of time
and by taking notes about progress toward those objectives during the meeting. You can
help ensure that meetings are productive and efficient.
Continue your education by attaining certifications in your area or specialty in addition
to attending conferences and other programs. This will give you even more goals to
achieve and will push your existing boundaries of accomplishment.
You do not require much motivation from others. Take advantage of your self-
motivation by setting challenging goals. Set a more demanding goal every time you
finish a project.
Partner with other hard workers. Share your goals with them so they can help you to get
more done.
Count personal achievements in your scoring “system.” This will help you direct your
Achiever talents toward family and friends as well as toward work.
More work excites you. The prospect of what lies ahead is infinitely more motivating
than what has been completed. Launch initiatives and new projects. Your seemingly
endless reserve of energy will create enthusiasm and momentum.
Make sure that in your eagerness to do more at work, you do not skimp on quality.
Create measurable outcome standards to guarantee that increased productivity is
matched by enhanced quality.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.

2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Connectedness

Ideas for Action:

Consider roles in which you listen and counsel. You can become adept at helping other
people see connection and purpose in everyday occurrences.
Explore specific ways to expand your sense of connection, such as starting a book club,
attending a retreat, or joining an organization that puts Connectedness into practice.
Within your organization, help your colleagues understand how their efforts fit in the
larger picture. You can be a leader in building teams and helping people feel important.
You are aware of the boundaries and borders created within organizations and
communities, but you treat these as seamless and fluid. Use your Connectedness talents
to break down silos that prevent shared knowledge.
Help people see the connections among their talents, their actions, their mission, and
their successes. When people believe in what they are doing and feel like they are part
of something bigger, commitment to achievement is enhanced.
Partner with someone with strong Communication talents. This person can help you
with the words you need to describe vivid examples of connection in the real world.
Don’t spend too much time attempting to persuade others to see the world as a linked
web. Be aware that your sense of connection is intuitive. If others don’t share your
intuition, rational argument will not persuade them.
Your philosophy of life compels you to move beyond your own self-interests and the
interests of your immediate constituency and sphere of influence. As such, you see the
broader implications for your community and the world. Explore ways to communicate
these insights to others.
Seek out global or cross-cultural responsibilities that capitalize on your understanding of
the commonalities inherent in humanity. Build universal capability, and change the
mindset of those who think in terms of “us” and “them.”
Connectedness talents can help you look past the outer shell of a person to embrace his
or her humanity. Be particularly aware of this when you work with someone whose
background is very different from yours. You can naturally look past the labels and
focus on his or her essential needs.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.

2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.
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Context

Ideas for Action:

Before planning begins on a project, encourage the people involved to study past
projects. Help them appreciate the statement: “Those who cannot remember the past are
condemned to repeat it.”
If you are in a role that requires teaching others, build your lessons around case studies.
You will enjoy the search for the appropriate case, and your students will learn from
these precedents. Use your understanding of the past to help others map the future.
At work, help your organization strengthen its culture via folklore. For example, collect
symbols and stories that represent the best of the past, or suggest naming an award after
a person who embodied the historical traditions of your organization.
Partner with someone with strong Futuristic or Strategic talents. This person’s
fascination with what “could be” will stop you from becoming mired in the past, while
your deep understanding of context will stop him or her from ignoring the lessons of the
past. Together you are more likely to create something that lasts.
Accept change. Remember that your Context talents do not require you to “live in the
past.” Instead, you can actually become known as an active agent for positive change.
Your natural sense of context should allow you to identify more clearly than most the
aspects of the past that can be discarded and those that must be retained to build a
sustainable future.
Use fact-based comparisons to prior successes to paint a vivid picture for others of
“what can be” in the future. The real-life illustrations you create can build confidence
and emotional engagement.
You recognize that the best predictor of future behavior is past behavior. Probe your
friends and coworkers about actions that might have contributed to their current
successes so you can help them make better choices in the future. This will help them
put their decisions into an overall context.
Read historical novels, non-fiction, or biographies. You will discover many insights that
will help you understand the present. You will think more clearly.
Compare historical antecedents and situations to your current challenge. Identifying
commonalities may lead you to a new perspective or an answer to your problems.
Seek out mentors who have a sense of history. Listening to their memories is likely to
spark your thought process.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most
likely to take.

2. How will you commit to taking action? Write your own personalized action item that
you will take in the next 30 days.

Strengths Insight and Action-Planning Guide

143431425 (Jason Veach) © 2000, 2006-2008 Gallup, Inc. All rights reserved.

13

01/23/2010



Section III: Achievement

Look for signs of achievement as you read these real quotes from people who share your top
five themes.

Strategic sounds like this:

Liam C., manufacturing plant manager: “It seems as if I can always see the consequences
before anyone else can. I have to say to people, ‘Lift up your eyes; look down the road a
ways. Let’s talk about where we are going to be next year so that when we get to this time
next year, we don’t have the same problems.’ It seems obvious to me, but some people are
just too focused on this month’s numbers, and everything is driven by that.”

Vivian T., television producer: “I used to love logic problems when I was a kid — you know,
the ones where ‘if A implies B, and B equals C, does A equal C?’ Still today, I am always
playing out repercussions, seeing where things lead. I think it makes me a great interviewer. I
know that nothing is an accident; every sign, every word, every tone of voice has
significance. So I watch for these clues and play them out in my head, see where they lead,
and then plan my questions to take advantage of what I have seen in my head.”

Simon T., human resources executive: “We really needed to take the union on at some stage,
and I saw an opportunity — a very good issue to take them on. I could see that they were
going in a direction that would lead them into all kinds of trouble if they continued following
it. Lo and behold, they did continue following it, and when they arrived, there I was, ready
and waiting. I suppose it just comes naturally to me to predict what someone else is going to
do. And then when that person reacts, I can respond immediately because I have sat down and
said, ‘Okay, if they do this, we’ll do this. If they do that, then we’ll do this other thing.’ It’s
like when you tack in a sailboat. You head in one direction, but you jinx one way, then
another, planning and reacting, planning and reacting.”
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Learner sounds like this:

Annie M., managing editor: “I get antsy when I am not learning something. Last year,
although I was enjoying my work, I didn’t feel as though I was learning enough. So I took up
tap dancing. It sounds strange, doesn’t it? I know I am never going to perform or anything,
but I enjoy focusing on the technical skill of tapping, getting a little better each week, and
moving up from the beginners’ class to the intermediate class. That was a kick.”

Miles A., operations manager: “When I was seven years old, my teachers would tell my
parents, ‘Miles isn’t the most intelligent boy in the school, but he’s a sponge for learning, and
he’ll probably go really far because he will push himself and continually be grasping new
things.’ Right now, I am just starting a course in business-travel Spanish. I know it is
probably too ambitious to think I could learn conversational Spanish and become totally
proficient in that language, but I at least want to be able to travel there and know the
language.”

Tim S., coach for executives: “One of my clients is so inquisitive that it drives him crazy
because he can’t do everything he wants to. I’m different. I am not curious in that broad
sense. I prefer to go into greater depth with things so that I can become competent in them
and then use them at work. For example, recently one of my clients wanted me to travel with
him to Nice, France, for a business engagement. So I started reading up on the region, buying
books, and checking the Internet. It was all interesting and I enjoyed the study, but I wouldn’t
have done any of it if I wasn’t going to be traveling there for work.”
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Achiever sounds like this:

Melanie K., ER nurse: “I have to rack up points every day to feel successful. Today I’ve been
here only half an hour, but I’ve probably racked up thirty points already. I ordered equipment
for the ER, I had equipment repaired, I had a meeting with my charge nurse, and I
brainstormed with my secretary about improving our computerized logbook. So on my list of
ninety things, I have thirty done already. I’m feeling pretty good about myself right now.”

Ted S., salesperson: “Last year I was salesperson of the year out of my company’s three
hundred salespeople. It felt good for a day, but sure enough, later that week, it was as if it
never happened. I was back at zero again. Sometimes I wish I wasn’t an achiever because it
can lead me away from a balanced life and toward obsession. I used to think I could change
myself, but now I know I am just wired this way. This theme is truly a double-edged sword. It
helps me achieve my goals, but on the other hand, I wish I could just turn it off and on at will.
But, hey, I can’t. I can manage it and avoid work obsession by focusing on achieving in all
parts of my life, not just work.”

Sara L., writer: “This theme is a weird one. First, it’s good because you live in pursuit of the
perpetual challenge. But in the second place, you never feel as though you’ve reached your
goal. It can keep you running uphill at seventy miles an hour for your whole life. You never
rest because there’s always more to do. But, on balance, I think I would rather have it than
not. I call it my ‘divine restlessness,’ and if it makes me feel as if I owe the present
everything I have, then so be it. I can live with that.”
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Connectedness sounds like this:

Mandy M., homemaker: “Humility is the essence of Connectedness. You have to know who
you are and who you aren’t. I have a piece of the wisdom. I don’t have much of it, but what I
do have is real. This isn’t grandiosity. This is real humility. You have confidence in your
gifts, real confidence, but you know you don’t have all the answers. You start to feel
connected to others because you know they have wisdom that you don’t. You can’t feel
connected if you think you have everything.”

Rose T., psychologist: “Sometimes I look at my bowl of cereal in the morning and think
about those hundreds of people who were involved in bringing me my bowl of cereal: the
farmers in the field, the biochemists who made the pesticides, the warehouse workers at the
food preparation plants, even the marketers who somehow persuaded me to buy this box of
cereal and not a different one sitting next to it on the shelf. I know it sounds strange, but I
give thanks to these people, and just doing that makes me feel more involved with life, more
connected to things, less alone.”

Chuck M., teacher: “I tend to be very black and white about things, but when it comes to
understanding the mysteries of life, for some reason, I am much more open. I have a big
interest in learning about all different religions. I am reading a book right now that talks about
Judaism versus Christianity versus the religion of the Canaanites. Buddhism, Greek
mythology — it’s really interesting how all of these tie together in some way.”
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Context sounds like this:

Adam Y., software designer: “I tell my people, ‘Let’s avoid vuja de.’ And they say, ‘Isn’t that
the wrong word? Shouldn’t it be déjà vu?’ And I say, ‘No, vuja de means that we’re bound to
repeat the mistakes of our past. We must avoid this. We must look to our past, see what led to
our mistakes, and then not make them again.’ It sounds obvious, but most people don’t look
to their past or don’t trust that it was valid or something. And so for them, it’s vuja de all over
again.”

Jesse K., media analyst: “I have very little empathy, so I don’t relate to people through their
present emotional state. Instead, I relate to them through their past. In fact, I can’t even begin
to understand people until I have found out where they grew up, what their parents were like,
and what they studied in college.”

Gregg H., accounting manager: “I recently moved the whole office to a new accounting
system, and the only reason it worked was that I honored their past. When people build an
accounting system, it’s their blood, sweat, and tears; it’s them. They are personally identified
with it. So if I come in and blandly tell them that I’m going to change it, it’s like me saying I
am going to take your baby away. That’s the level of emotion I was dealing with. I had to
respect this connection, this history, or they would have rejected me out of hand.”
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Questions

1. Talk to friends or coworkers to hear how they have used their talents to achieve.

2. How will you use your talents to achieve?
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